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  WHY THIS PROGRAMME HAS A LARGER RELEVANCE  
 
 
In recent times, the quality of education has come up as a key focus area among school administrators, researchers and policymakers. We 
have started asking „our children are going to school, but are they learning what they should?‟ 
 
It is also well accepted that students are influenced in their learning habits to a large extent by the type and quality of questions they face in 
their school tests and educational Board examinations. Yet, the importance of good questions in enabling effective learning is often not 
realised.  
 
Though intrinsically anyone with reasonable knowledge and training in any subject or domain can create questions to test the student, it has 
been observed that most questions framed usually fail to address many potential avenues of contributing to true learning: 

 Influencing what and how students study, and what they learn (thus they provide an opportunity to focus on what's really worth 
learning).  

 Providing feedback on what students are learning.  

 Stimulating thinking and developing higher level thinking skills, strategies and habits.  

 Helping to distinguish mechanical learning (apparent learning) from „Learning for Understanding‟ (real learning)  

 Identifying common misconceptions and common errors. 
 

It is often found that there is a gap between good teaching and meaningful assessment – the fact that assessment could be used as a very 

powerful tool in reinforcing learning and encouraging concept application orientation in students is mostly not exploited. A nationwide contest 

that promotes good question-making as a student assessment tool among teachers is therefore a very useful method by which quality of 

student learning could be enhanced.  

 

 
 

  WHAT IS A QUESTION MAKING COMPETITION (QMC)? 
 
To inculcate good question making practices and promote „learning and understanding‟ - an annual contest for teachers could be organized 

in which teachers can voluntarily participate. Any educational body – either from government, non-governmental or private sector – can 

conduct Question Making Competitions for teachers. It can be held on a scale ranging from a group of schools to a state/union territory or 

the entire country. It is, however, important that experienced and respected profesionals are involved in the evaluation and judging of the 

questions so that the deserving entries are recognised and other partcipants can learn from it.  

 

The format of the competition could be quite simple and participation to the QMC could be free of cost. In the contest, participating teachers 

would prepare questions on their own in any one or more subjects they teach and submit them to the organizers. A panel of independent 

experienced teachers and experts would then assess their questions and rate them. Prizes are awarded and due recognition is given to the 

best question makers and schools. To promote development of question making skiils, tips and guidelines on effective question making 

could be distributed to participants before the due date of question entry submission. The winning questions can be shared with all 

participants to promote sharing and learning. 

What is a good question? 
 

A good question tests if a child has really understood concepts rather than just memorised or recalled the facts. It challenges and inspires the child to 
think deeper, to apply the concepts learnt and, more importantly, gives the child a sense of satisfaction at having mastered the concept.  
 
It also provides the teacher with a unique opportunity to exercise her creativity and create something original. In many ways it brings back the fun into 
learning! 
 
A good question makes the student think and if framed correctly, can help the teacher understand the thought process of the student while solving 
the problem. A student can be stimulated and scintillated by a challenging question and in this process the student learns. 
 
A good question can help the child in using the concepts learnt in a more intelligent manner. Good questions therefore, help and contribute in devel-
oping thinking individuals. 
 
In essence, the qualities of a good question are that they:   

1. should be clear about itsexpected outcome; 
2. should be complete and error-free; 
3. should be age appropriate; 
4. should test a concept worth understanding;  
5. should be interesting and stimulate thinking; 
6. should help unearth common misconceptions. 

 

From Tips for Making Multiple Choice Questions ï Educational Initiatives, 2008 and 2009 
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  BENEFITS OF THE CONTEST AS SEEN BY TEACHERS 
 
 
Whether such a concept would be successful in meeting the stated objectives can best be gauged by the feedback and comments from 
participants. Previous efforts showed that such programmes are highly appreciated by the teaching community and can go a long way in 
encouraging and motivating teachers, and at the same time helping them improve upon one of the key skills needed in the profession. 
 
Given below is a sample of the comments received from teachers and principals on various aspects of the competitions in the last two 
editions of the competition conducted by Educational Initiatives (for details, see next section below): 
 

Aspect Feedback / Comments made By 

An avenue to express 
teacher skills 

Preparing questions for QMC was an enriching experience for me. There was indeed a lot 
of thought and effort that it forced me to put in. I am very glad that I did this exercise since I 
feel it helped me grow as a teacher. QMC booklet was quite helpful 

A teacher from 
Bangalore 

Learning through the 
question-making 
guidelines 

It was really a nice experience. The guidelines provided from your side were really 
worthwhile. I am really very positive about the programme as it provides an opportunity to 
learn better methods of teaching. 

A Hindi subject 
winner of 2009 
from Veraval 

Improving evaluation 
process 

With the help of EI, the school has been working on improving the evaluation process and 
has made concerted efforts to educate the parents on learning through application-oriented 
questions. 

Principal of the 
winning school of 
2008 from 
Bangalore  

Helping improve 
student learning 

This type of competition will certainly help as students are usually asked direct questions 
which they can answer without applying their mind. But questions should be such that they 
make a child think and answer. If he does so it means he has grasped the subject. 

A teacher from 
Jaipur 

Making teaching 
profession more 
 interesting 

At times our profession becomes too routine matter. Such competitions help to add flavour 
to what we call as normal routine to make it more interesting. This recognition has 
increased the studentsô confidence in me and is a great source of inspiration for other 
teachers to perform 

Science award 
winner 2009 from 
North India 

Recognition as 
motivator for teachers 

I thank you for recognizing us the teachers ï the unsung heroes and programmes like 
QMC are a national service. 

Another teacher 
from Bangalore 

Opportunity to 
participate at a national 
scale 

My hearty Congratulations to the winners and thank you for giving this kind of opportunity 
to teachersô community to test their own levels. Even though I couldn't get (any award) this 
time, I'll try in the next year also. I feel happy for my participation, because that is also a 
great privilege to me. 

A teacher from 
Madurai. 

 
Based on the above, it can be concluded that Question Making Competition helps in improving quality of school eduction in the following 
ways: 

1. Helps focus on question-making as a key teaching and learning tool and to improve evaluation processes;  
2. Provides a platform for learning better skills in question making; 
3. Promotes quality in school education by recognizing the best in the teaching profession; 
4. Improves teacher motivation and commitment to the profession; and 
5. Creates a community of people in the same profession who could interact with each other, despite being geographically distant.  

 

  EI‟S EXPERIENCE IN CONDUCTING QMC AT A NATIONAL SCALE 
 
An annual contest called the ASSET Question Making Competition (ASSET QMC) is organized and conducted by Educational Initiatives for 
teachers all over India. Over the past three editions, the programme has witnessed keen response from teachers from schools all across 
India, from Metro cities to small towns. This competition is currently open to English medium schools. 
 
The participation for this contest is available through online and offline medium both as per the convenience of the contestants.  
 
Over the years, the partcipation has grown manifold – from 726 teachers in 2004 to 3,706 teachers in 2009. Participation was received from 
585 schools from more than 100 locations across the country, representing its national character. Awards are given away to 20 teachers 
and 10 schools in different categories. 

EI Working Paper Series ð Issue 2 
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  QUESTION-MAKING TIPS SHARED WITH ALL PARTICIPANTS 

 
 

The main objective of the contest is to help develop question making skills as a tool for improving student 
learning.  
 
Each registered teacher is given a booklet on „tips for making multiple choice questions‟ that provides a 
good understanding of question making practices, hints and suggestions and an exercise in rating a set of 
questions (and comparing them against the experts‟ opinion). 
 
Tips and guidelines from this booklet can be used and are encouraged to be used for framing the 
questions for the competition. Question rating exercises were included in the 2009 edition to help 
teachers hone their skills in understanding the attributes of good questions. 
 
Extracts from the publications shared with all the participating teachers is given below.  
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 WINNING QUESTIONS BOOKLET PUBLISHED WITH EXPERT COMMENTS 
 

A booklet with compilation of prize winning questions of the competition from each subject is published 
with comments from experts explaining the positive characteristics of each selected question and how it 
would help in learning better. 
 
The booklet also recapitulated the criteria used for judging the quality of questions and common errors 
made by participants. 
 
A copy of the booklet is circulated to all contestants along with their participation certificates. The booklet is 
also made available online that could be downloaded for future reference.  
 
Some examples are reproduced on this page.  
  
The main objective of this contest is also to form a network of like-minded teachers and schools who work 
towards improvement of understanding among students, through good question making.  
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 ORGANIZING QUESTION MAKING COMPETITION IN GOVERNMENT SCHOOLS 
 

 

An annual programme like ASSET national Question Making Competition has had a large positive impact on teacher motivation and in 
bringing the question-making skills in focus as a tool for learning. However, the scope of the competition is limited to English medium private 
schools as of now.  
 
Similar programmes, if done on a larger scale, involving government school teachers is likely to have much greater positive influence, both 
as a teacher development activity as well as improving the morale, while also bringing a sense of healthy competition for quality. 
 
Educational Initiatives recommends that a similar competition is initiated by the Education Department for government schools.  
 
A programme of this type to be conducted on a national or state level requires careful planning, meticulous execution and prompt action on 
feedback or issues faced. EI is happy to share its experiences in conducting this competition over the last few years. 
 
The competition has the following steps: 
 
INVITATION PHASE 
An invitation kit consisting of the following items is prepared: 
 

1. A letter to the principal requesting her to announce it in the school 
2. Two copies of poster with essential details to be displayed in school notice boards – one 

each for primary and secondary sections 
3. A one-page report of previous years‟ competition 
4. A registration form with detailed guidelines on the reverse 

 
This invitation kit is sent to all schools from the school database. Announcements can also be made 
through email and on the official websites of the State Education Board and/or State School Education 
departments, where it is prominently displayed on the homepage. Previous year participants are 
included in the email communications. All the materials can be downloaded and used by interested 
participants and online registrations are encouraged. 
 
 
Awards categories and deadlines are clearly noticeable in the poster and other materials.  
 
 

 
Prizes announced in various categories in the 2009 competition  

 
REGISTRATION PHASE 
For encouraging greater participation, registrations are accepted both online and 
on paper – simple formats are made for collecting the information. Registration 
forms also contain rules and guidelines of the competition. 
 
The online registration system follows a simple process where the identification 
key is the email id of the participant. Generic school id‟s are not allowed in order 
to retain the uniqueness of the participant when submitting questions. 
 
Registrations done through paper form are entered in the registration system to 
create a single database of registered participants. 
 
Websites and circulars are periodically used to inform the participants of the 
status of the competition and impending deadlines. 
 
 

QMC poster on display in 

school notice board 
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 ORGANIZING QUESTION MAKING ... (Continued) 
 
 
SUBMISSION PHASE  
Like registration, submission of questions is also permitted in both online and hard copy (paper) mode. 
Prior registration is mandatory to be able to submit question entries for the competition as collection of 
teacher information for contest communication and sharing of question making tips. 
 
The online method is faster and easier and is encouraged. It also has built-in validation checks by 
which invalid entries are reduced. A standard question submission form is sent for participants 
choosing to send questions on paper. 
 
Guidelines for framing of questions as per competition rules are re-stated in the submission forms and 
system to reduce the chances of disqualification due to incorrect entry. An undertaking is taken from 
each contestant that the questions submitted by them are their own and are original. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EVALUATION PHASE  
The evaluation of questions submitted is a complex and time-
consuming process – because of the quantum of questions 
received and also because each question has to be rated on a set 
of different parameters. 
 
Questions are sorted by subject and each question is serial coded 
in order to ensure fairness in the evaluation process. A team of 
independent educationists rate each question subject wise and 
prepare a shortlist. The ratings are recorded in a spreadsheet. 
 
The panel of five judges who are renowned and respected 
educationists in their field then re-rate the shortlisted questions – 
which is then used to decide the winners and runners-up in each 
subject. 
 
ANNOUNCEMENT OF RESULTS  
Participating teachers eagerly await the announcement of results. It is important that the organizers make sure that they are announced on 
the published date. The first announcement could be made through the official website of the State Educational Board or State School 
Education department. Next, circulars in hard copy format are sent to schools and email to participants using bulk mail facility. 
Subsequently, a packet consisting of detailed results, prize winning booklet and participation certificates is sent to each participating school. 
The school distributes the certificates and winning question booklet among the teachers and in case of award winning schools or teachers 
from the school, announcement is made in the school assembly. 
 
AWARD CEREMONY  
In conclusion of the competition, an award ceremony to felicitate the award winners is 
arranged. It is held in a single location but the prize recipients, consisting of school principals 
and teachers assemble from all across the country and receive their awards in the presence of 
other teachers and school heads. 
 
Awards are given away by a distinguished chief guest from the field of education. The panel of 
judges is also invited for the ceremony. Members of the press also cover the function.  
 
A workshop on question-making skills can be held before the award ceremony to give an 
academic and learning flavour to the event.  

Online Question Bank 
 
Some School Educational Boards have started the exercise of inviting teachers to contribute questions in their subject of expertise to a 
Question Bank. This is attempted to be done online. In the ASSET Question Making Competition conducted by EI in 2009, the online 
participation of teachers has been very encouraging with over 35% or 6000 questions from 1500 teachers received online. This indi-
cates that online usage among teachers is going up and prima facie, it can be a viable mode for creating a Question Bank.   
 
This is not really true, as the quality of the questions received – if the top 2-3% are removed – is not that high. The Question Making 
Competition, therefore, cannot be used to create a Question Bank of excellent questions. The real purpose of the QMC is to encour-
age and challenge teachers to create good questions, to practice the art of framing good questions and to share high quality questions 
among teachers. 
 

The recognition to teachers motivates 

them to do quality work in their field 

Simple spreadsheets can be used to rate question quality 
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 ABOUT EI 
 
Educational Initiatives carries out the ASSET national Question Making Competition between July 
and November every year. In the competition held in 2009, more than 3700 teachers from 585 
English-medium schools from across the country participated in the competition, submitting more 
than 16000 questions in five subjects. Awards were given to 20 teachers and 10 schools at a 
national award function held in Bangalore (report on http://www.ei-india.com/asset-qmc/). 
The competition focuses on the need for teachers to develop their question making skills which is 
one of the key contributors to student learning. The contest also provides an opportunity to the 
teachers to benchmark their skills at a national level and recognises the deserving teachers.  

 
We are an educational research organization that focuses on learning research through assessments. EI has been started by a group of IIM 
Ahmedabad alumni with first-hand experience of setting up and running educational institutions. It has been formed with a mission to work towards 
qualitative improvement in India‟s educational system and our vision is “A world where children everywhere are „Learning with Understanding‟”. 
 
PROJECTS OF EI: 
Andhra Pradesh Randomised Evaluation Study (2004 onwards): Conducted in partnership with Harvard University, Azim Premji Foundation, 
World Bank and the Government of Andhra Pradesh, this is a longitudinal study across 8-9 years and covers currently 100,000 elementary school 
kids and measures the impact of various inputs (e.g., block grants, additional teachers) with outcome-based teacher incentives. 
 
Assessment of Student Learning in Sarva Shiksha Abhiyan ð RGSM, Chhattisgarh (2008 onwards): The test was developed in Hindi and 
administered to approximately 3 lakh students in about 1900 schools in 16 districts in Chhattisgarh state. The tests have already been conducted 
for students of class 3 to 8 for Language and Maths and the report submitted to RGSM. 
 
Municipal School Benchmarking Study (2004-2007): Supported by ICICI Bank, this study assessed learning in 35,000 municipal school students 
from class 2, 4 and 6 across the 6 biggest towns in each of the states - Gujarat, Andhra Pradesh, Rajasthan, Chhattisgarh and Uttarakhand.  
 
UNICEF Learning Assessment Study for Quality Education (2005-2006): Assessed mathematics and language acquisition among primary 
school children in the UNICEF quality package schools in 13 states of India. The tests were standardised across 9 languages and involved a very 
intricate development cycle involving language experts from all over India. 
 
Teacher Needs Assessment (2008 onwards): is a census study that has been initiated by the Royal Education Council, Government of Bhutan. 
In this project all teachers of Bhutan are assessed for their general ability, competence in subject knowledge and pedagogical practices. 
 
Student Learning Study (2008-2009): Supported by Google.org, this study is currently ongoing and assesses student learning in 21 states of 
India. Nearly 160000 students in classes 4, 6 and 8 are tested for learning in Language and Maths in rural and urban govt. schools. 
 
EIõS PRODUCTS AND LEARNING SOLUTIONS:  
ASSET: is an objective-type, multiple-choice test for students of Classes 3 to 10. It is a scientifically designed, skill based assessment developed in 
India for Indian schools. It assesses students‟ level of proficiency in the skills and concepts underlying the school syllabus and provides them 
feedback about their strengths and weaknesses. Know more about ASSET at www.ei-india.com 
 
Mindspark: is a computer based self-learning programme that helps the child improve her skills. It allows each student to follow a learning path that 
is based on her need. Mindspark is currently available for Maths for classes 1-10 in English version. Mindspark can be accessed at 
www.mindspark.in.  
 
Rural Mindspark: The Hindi version is currently available on demand for some Maths modules. Contact EI to know more about other language 
versions and modules. 

Some Partners / Clients 

Google Inc.     Government of Andhra Pradesh   Michael and Susan Dell Foundation 
Rajiv Gandhi Shiksha Mission, Chhattisgarh  Royal Government of Bhutan   Suzlon Foundation 
WIPRO Applying Thought   World Bank    UNICEF, India    
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Drive-in Road,  
Ahmedabad 380054, INDIA 
 
 
Tel: 079 – 40269696, 
40269625  
 
Fax: 079-26841400 
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Tel: 080 – 41657715, 
64567049, 41237162 
 

3rd Floor, Lakshey Deep Plaza, 
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New Delhi-110065 INDIA 
 
 
Tel: 011-26462264, 40584952 
 

Flat No 401/A, Shri S.K.Vihar, 
H.No:3-4-578/1, 
Beside Sri Chaitanya College, 
Narayanaguda,  
Hyderabad-500029, INDIA 
 
Tel: 040 – 32419534 
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Tel: 022 - 32686329, 27561430 
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